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ABSTRACT 

The web and mobile applications increase in complexity and demand increased security, secure and 

scalable Identity and Access Management (IAM) systems are a necessity. Conventional IAM solutions 

rely on inflexible, framework-specific SDKs and downloads, which significantly reduce flexibility, 

ease of integration, and overall platform independence. This paper presents a new, framework- 

independent IAM platform using a redirect-based authentication model that effectively removes such 

dependencies. Built with a solid and modern technology stack-consisting of Spring Boot, MongoDB, 

JWT, OAuth 2.0, Multi-Factor Authentication (MFA), and React-the platform is designed for easy, 

efficient integration with both web and mobile applications. It offers multilayered security, completely 

customizable team- and role-based access control, adaptive authentication interfaces, user-friendly 

configuration, and AI-driven real-time security monitoring. The system architecture, development 

approach, key design decisions, and a comparative analysis with current IAM offerings are discussed. 

Experimental outcomes show appreciable enhancements in integration ease, cross-platform 

portability, system performance, branding alignment, and overall security strength and reliability. 

 

Keywords: Identity Management, Access Control, Authentication, Security, Scalability, JWT, OAuth 

2.0, MFA, Framework-Agnostic IAM, Role-Based Access, Branding, AI Monitoring, Mobile 

Integration. 

 

I. Introduction 

In the modern digital landscape, web applications are increasingly targeted by sophisticated cyber 

threats, making robust security a paramount concern for organizations. As businesses and institutions 

migrate their operations to the digital realm, the need to safeguard sensitive information and ensure 

authorized access has never been more critical. Identity and Access Management (IAM) systems play 

a pivotal role in this context, providing the necessary mechanisms to authenticate users and control 

access to resources. Traditional IAM platforms, however, often come with significant limitations. They 

frequently require developers to integrate specific frameworks and SDKs, which can be complex and 

time-consuming, thereby reducing flexibility and increasing integration costs. This complexity can act 

as a significant barrier for organizations, particularly smaller ones, looking to implement secure and 

scalable IAM solutions. The challenges associated with integrating IAM systems are compounded by 

the rapid evolution of web technologies and the growing demand for solutions that can adapt to diverse 

and dynamic environments. 

The proposed solution aims to address these challenges by introducing a novel IAM platform that is 

both frame work agnostic and scalable. This platform leverages a robust tech stack, including Spring 

Boot, MongoDB, JWT, OAuth 2.0, MFA, and React, to provide a flexible, secure, and scalable IAM 

solution. The platform’s framework-agnostic approach simplifies the integration process by providing 
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a unique link that can be embedded in any landing page, eliminating the need for complex coding and 

framework-specific integrations. This innovative approach not only enhances security but also ensures 

that the platform can be easily adopted and implemented by organizations of all sizes. The platform’s 

multi-layered security features, including Time-Based One-Time Passwords (TOTP) for Multi-Factor 

Authentication (MFA), further bolster its security capabilities. Additionally, the platform offers 

seamless multi-role and team management, customizable login and sign-up interfaces, and 

personalized authentication UIs to match customer branding, thereby enhancing user experience and 

brand continuity. 

 

II. Literature 

Identity and Access Management (IAM) plays a central role in safeguarding modern digital systems. 

As organizations increasingly rely on digital infrastructure to store and manage sensitive data, IAM 

systems become essential in ensuring that only authorized users can access specific resources. These 

systems manage user identities, define access levels, and enforce security policies to prevent data 

breaches and insider threats. 

 

IAM solutions are not just a technical necessity; they are a critical aspect of organizational governance 

and risk management. They help ensure data integrity, protect intellectual property, and maintain 

compliance with industry standards and government regulations such as GDPR, HIPAA, and ISO 

standards. With the rapid growth of cloud computing, remote work, and online services, IAM has 

become the backbone of secure digital interactions. 

 

In web applications, IAM is responsible for authenticating users, authorizing access based on roles or 

permissions, and logging user activity to ensure accountability. Organizations in sectors like finance, 

healthcare, government, and education have long adopted IAM systems to manage their workforce and 

customer identities securely. 

 

However, as cyber threats become more sophisticated and distributed systems grow in complexity, 

traditional IAM approaches must evolve. Modern IAM must support dynamic access control, real-time 

monitoring, and seamless user experiences, all while being scalable and adaptable to a variety of 

platforms and devices. 

 

2.1 Existing IAM Solutions and Their Limitations 

There are several commercial and open-source IAM solutions in the market today, including popular 

options like Auth0, Okta, Clerk, and Firebase Authentication. These platforms offer high security and 

convenient features, such as social login, multi-factor authentication, and role-based access control. 

  

While powerful, these solutions often require developers to tightly integrate platform-specific SDKs 

and APIs. This leads to a strong dependency on particular frameworks or libraries, which can limit the 

adaptability of the application. The integration process may also involve significant development 

effort, increasing both time and cost for implementation. 

 

For smaller organizations or startups with limited technical and financial resources, such high 

integration complexity can be a major barrier. Moreover, these platforms may impose usage- based 

pricing models that are not ideal for scaling applications affordably. 

 

Another area of innovation in IAM is decentralized identity, often implemented using blockchain 

technologies. These decentralized IAM systems offer the potential to give users greater control over 

their digital identities and reduce reliance on central identity providers. However, such systems also 
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come with limitations, including a steep learning curve, performance constraints, and limited support 

for real-time, high-throughput applications. 

 

These issues highlight the need for more flexible, cost-effective, and easy-to-integrate IAM solutions 

that are suitable for both small businesses and large enterprises. The ideal solution should reduce 

technical friction while providing robust security and scalability.These issues highlight the need for 

more flexible, cost-effective, and easy-to-integrate IAM solutions that are suitable for both small 

businesses and large enterprises. The ideal solution should reduce technical friction while providing 

robust security and scalability. In addition, most traditional IAM platforms lack seamless 

interoperability across diverse technology stacks, which can be problematic in heterogeneous 

environments. Organizations often face difficulties customizing authentication flows to suit specific 

business logic, as many platforms offer limited extensibility out of the box. vendor lock-in is another 

concern, as migrating from one IAM provider to another often involves significant re-engineering of 

the authentication architecture. This lack of portability restricts long-term strategic choices for 

developers and business leaders alike. Furthermore, compliance with regional data protection laws 

such as GDPR or HIPAA can be challenging when using third-party IAM providers, particularly those 

hosted in different jurisdictions. This introduces legal and operational risks. 

 

2.2 Advancements in IAM Technologies 

Recent innovations in IAM technologies have significantly strengthened the ability of organizations 

to secure digital identities and data. Multi-Factor Authentication (MFA) has become a standard 

approach for reducing the risks associated with password-based authentication. MFA requires users to 

verify their identity using two or more factors— something they know (password), something they 

have (smartphone or token), or something they are (biometrics). 

 

One of the most widely adopted forms of MFA is the Time-Based One-Time Password (TOTP), which 

generates a new, time-limited code every few seconds. Even if a password is compromised, attackers 

cannot gain access without the valid TOTP. 

 

Beyond MFA, Artificial Intelligence (AI) and Machine Learning (ML) are increasingly being applied 

to IAM for threat detection and anomaly analysis. These systems monitor user behavior, identify 

suspicious activity, and respond in real time to potential threats. For instance, if a user logs in from an 

unfamiliar location or device, the system might trigger additional verification steps or temporarily 

block access. 

 

These advancements enhance IAM systems by providing a proactive, intelligent layer of defense 

against evolving cyber threats. They not only improve security but also enable adaptive, user-friendly 

experiences without compromising protection. 

 

2.3 Gap Identification 

Despite progress in the field, a notable gap exists in the development of framework-agnostic IAM 

solutions—systems that are not tied to a specific frontend or backend technology. Most existing IAM 

platforms require deep integration with particular SDKs or frameworks, which limits their flexibility 

across diverse technology stacks. 

 

This tight coupling makes it challenging for developers who work with different stacks or want to 

adopt a microservices or decoupled architecture. Moreover, maintaining these integrations over time 

as the tech stack evolves can become a significant burden. 
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There is a clear need for an IAM solution that is lightweight, flexible, and framework- agnostic, 

capable of plugging into any application through standard protocols like OAuth2, 

 

OpenID Connect, and simple API calls. Such a solution would offer a more universal, developer-

friendly experience and reduce the time, effort, and cost involved in securing applications. 

 

By focusing on framework independence, simplified integration, and modern security protocols, this 

research aims to contribute a versatile IAM platform that addresses the evolving needs of modern 

software systems and bridges the existing gap in identity management solutions.  

 

Existing IAM solutions often have technical constraints, offering limited customization in user 

interfaces and user flows, making them less adaptable for businesses with unique branding or process 

requirements. Many lack modular architectures, reducing reusability across projects and slowing 

development cycles. Additionally, there is insufficient support for granular access control models like 

attribute-based access control (ABAC), which are essential for dynamic, context-aware authorization 

decisions. The absence of developer-centric documentation and tooling impedes rapid prototyping and 

testing, while limited integration with CI/CD pipelines complicates the automation of identity 

workflows in agile environments. Furthermore, the lack of built-in observability features—such as 

real-time logs, audit trails, and analytics—hinders monitoring and compliance in production systems. 

This research aims to address these gaps by proposing an IAM framework that embraces open 

standards, minimal dependencies, ease of use, and compatibility with modern development and 

deployment practices. 

 

Existing IAM systems often face challenges such as limited customization, lack of modularity, and 

insufficient support for advanced access control models. These issues, combined with inadequate 

documentation and integration with modern development practices, hinder development and 

operational efficiency. This research proposes an IAM framework that overcomes these challenges, 

focusing on flexibility, ease of use, and broad compatibility. 

 

2.4 Proposed System 

 
The proposed Identity and Access Management (IAM) platform is architected to offer a flexible, 

secure, and scalable alternative to traditional and decentralized IAM systems. It is designed to 

minimize integration complexity while providing powerful features like multi- factor authentication, 

fine-grained role management, customizable user interfaces, and seamless API interoperability. This 
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modern IAM system addresses the limitations of existing solutions by offering a developer-friendly, 

modular, and highly adaptable platform that can fit into a wide range of applications and organizational 

environments. 

At the core of the proposed platform is the authentication module, which manages user identity 

verification through a secure, standards-compliant mechanism. The platform employs industry-

standard OAuth 2.0 for authorization and JSON Web Tokens (JWT) for session management. 

The authentication process follows a redirect-based workflow. When a user attempts to log in or sign 

up, they are redirected to a secure login page hosted by the IAM system. This approach centralizes the 

authentication logic, ensuring that login credentials are processed in a controlled and secure 

environment. Once authenticated, the system issues a JWT, which the client application uses for 

subsequent requests. This token contains encrypted user data and role information, making it easy to 

authorize access without additional database queries. This mechanism is both secure and scalable, 

suitable for applications with high traffic and multiple user roles. 

 

To bolster security, the platform incorporates Time-based One-Time Password (TOTP) based MFA. 

After entering their credentials, users are prompted to input a six-digit code generated by an 

authenticator app (such as Google Authenticator). This code is time-sensitive and changes every 30 

seconds, drastically reducing the chances of unauthorized access through stolen credentials. 

Additionally, CAPTCHA integration is implemented to protect against automated login attempts and 

brute-force attacks. CAPTCHA challenges ensure that only human users are able to interact with the 

login and sign-up processes, providing an added layer of security without significantly impacting user 

experience. 

 

The proposed IAM system uses JWTs not just for authentication but also for enforcing Role- Based 

Access Control. Within the JWT, user roles (such as admin, manager, or general user) are embedded 

as claims. When the frontend or backend systems receive the token, they can immediately evaluate a 

user’s permissions based on the encoded role. 

  

This built-in role management allows developers to implement fine-grained access rules directly 

within the client or server logic, without needing to repeatedly query an access control database. As a 

result, the system can efficiently manage secure access to sensitive resources and restrict functionality 

based on user roles, enhancing overall security and performance. 

 

The platform offers powerful team and role management capabilities. Organizations can create 

hierarchical team structures, where each team or sub-team can have assigned roles and scoped 

permissions. This structure is especially useful for businesses that operate across multiple departments 

or projects, enabling fine-tuned access control within teams and collaborative environments. 

For instance, an engineering team might have developers, testers, and team leads, each with a different 

set of permissions. These roles can be dynamically adjusted through the platform's interface or APIs, 

allowing organizations to easily adapt to changes in team structure or responsibilities without 

rebuilding their IAM framework. 

 

User interface customization is another major feature of the proposed IAM platform. Organizations 

can personalize their login and sign-up pages to reflect their branding—adding logos, choosing color 

themes, and modifying form content. 

This flexibility ensures a consistent brand identity across user-facing authentication screens, improving 

the user experience and fostering trust. Moreover, it allows organizations to deliver a cohesive visual 

interface regardless of whether the app is hosted on mobile, web, or other digital platforms. 
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To ensure seamless integration with third-party systems, the platform includes a fully- documented 

Open API. This API enables organizations to interact programmatically with the IAM platform for 

tasks such as user registration, token validation, role assignment, and account management. 

Unlike traditional IAM providers that rely heavily on specific SDKs or frameworks, this platform’s 

open API supports language-agnostic integration. Developers can use any backend 

  

or frontend technology of their choice—Node.js, Python, Java, React, etc.—and still communicate 

smoothly with the IAM backend. This approach minimizes vendor lock-in, encourages system 

interoperability, and supports rapid development. 

To further strengthen token security, each organization using the IAM platform is issued a unique 

public key. This key is used to verify the authenticity of JWT tokens issued by the platform. When a 

client or backend receives a JWT, it can validate the signature using this public key, ensuring the token 

is not tampered with or forged. 

By allowing organizations to perform local verification of JWT tokens, the platform reduces 

dependency on real-time calls to the IAM service, improving performance and enabling offline token 

validation in distributed systems. This capability ensures a high level of trust and autonomy, especially 

in sensitive or high-security environments. 

 

2.5 Advantages of Proposed System 

The proposed Identity and Access Management (IAM) platform provides numerous advantages that 

significantly improve security, streamline access control, and ensure the solution remains adaptable to 

diverse organizational requirements. These features collectively contribute to building a robust, 

scalable, and future-proof identity management system. 

 

The platform enhances overall system security by implementing a multi-factor authentication (MFA) 

mechanism grounded in three fundamental pillars of identity verification: something the user knows 

(such as a password or PIN), something the user has (such as a mobile device, OTP generator, or 

security key), and something the user is (biometric data like fingerprints or facial recognition). By 

requiring users to validate their identity through at least two of these factors, the system eliminates the 

vulnerabilities of single-factor authentication. Even in cases where passwords are compromised, 

unauthorized access is prevented without possession of the second factor. This layered security 

architecture significantly mitigates threats such as brute- force attacks, credential stuffing, and 

phishing scams, providing a stronger shield against evolving cyber threats. 
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The proposed IAM system ensures safer logins by introducing multi-step verification processes. After 

entering a valid password, users must complete a secondary verification step, such as entering a one-

time password (OTP) sent to their registered device or approving a push notification through an 

authenticator application. This approach guarantees that only users who possess the verified device 

can complete the login process, thus preventing unauthorized access even if credentials are 

compromised. Such two-step confirmation mechanisms drastically reduce the risk of account takeover, 

thereby safeguarding both individual and organizational assets from exploitation. 

 

Designed with scalability in mind, the IAM platform is deployed on a cloud-native infrastructure that 

supports seamless growth. Whether the system is serving a startup or a global enterprise, it adapts 

dynamically to increasing authentication demands. Features like auto- scaling clusters automatically 

adjust resources based on traffic loads, ensuring consistent performance. Additionally, global edge 

networks enhance responsiveness for users across different geographical locations, while built-in load 

balancing and failover mechanisms ensure high system availability and fault tolerance. This scalable 

architecture allows organizations to expand their user base and integrate new services effortlessly 

without reengineering their authentication framework. 

 

To provide precise and secure access control, the platform utilizes both Role-Based Access Control 

(RBAC) and Attribute-Based Access Control (ABAC). RBAC allows administrators to define roles 

such as “Admin,” “HR Manager,” or “Engineer,” with each role assigned a distinct set of permissions. 

ABAC takes this further by enforcing rules based on dynamic attributes like login time, IP address, 

device type, or behavioral patterns. This dual approach ensures enforcement of the least-privilege 

principle, allowing users access only to the data and actions necessary for their role. It also supports 

context-aware access policies that enhance flexibility without compromising security. 

 

The IAM system incorporates advanced bot mitigation strategies to protect against automated threats. 

CAPTCHA challenges are embedded within user workflows to distinguish humansfrom bots. 

Additionally, device fingerprinting techniques identify suspicious or unrecognized devices attempting 

access, while rate limiting restricts the frequency of login or API requests to deter abuse. These 

mechanisms are tightly integrated into login and registration flows, providing a robust defense against 

threats such as credential stuffing, automated account creation, and password spraying attacks. 

Moreover, by blocking bot activity, the system ensures that user analytics remain accurate and 

infrastructure is not overloaded by illegitimate traffic.  

The platform’s threat detection capabilities are powered by intelligent, real-time monitoring systems 

that analyze authentication activity for anomalies. Key data points include the geolocation of login 

attempts, frequency and patterns of failed logins, behavior across different devices or browsers, and 

scenarios that signal “impossible travel” (e.g., logins from widely separated locations within a short 

period). These insights are fed into a machine-learning-based risk scoring engine that evaluates each 

login attempt dynamically. Based on the risk level, the system can initiate step-up authentication 

measures, temporarily lock accounts, or alert administrators. This proactive threat response reduces 

the likelihood of attackers gaining unauthorized access and prevents lateral movement within the 

system. 

 

To enable secure and efficient communication between services, the platform leverages JSON Web 

Tokens (JWT) and the OAuth 2.0 protocol. Rather than storing or sharing passwords, services issue 

signed tokens that include verified user identity, assigned roles, permissions, and token expiration 

details. This method facilitates seamless Single Sign-On (SSO) across multiple applications, reducing 

the need for users to manage multiple passwords. Moreover, each token’s scope is clearly defined, 

ensuring that services only access permitted data, avoiding overreach. This token-based approach not 

only simplifies system integration but also strengthens cross-platform security and optimizes 



 

Industrial Engineering Journal 

ISSN: 0970-2555   

Volume : 54, Issue 8, No.1, August : 2025 
[ 

UGC CARE Group-1                                                                                                                         29 

application performance. The proposed Identity and Access Management (IAM) platform is designed 

to deliver secure, scalable, and customizable user authentication and authorization services. The 

architecture follows a modular design, allowing easy maintenance and seamless integration with 

enterprise systems. 

The proposed IAM platform employs a redirect-based workflow for login and signup. This workflow 

is designed to simplify the integration process and enhance security by eliminating the need for specific 

framework integrations. Here’s a detailed breakdown of how the redirection process works: 

  

Initial Request: When a user attempts to access a protected resource or performs an action that requires 

authentication (such as logging in or signing up), the application initiates the authentication process. 

The user is redirected to a secure authentication page hosted by the IAM platform. 

Secure Authentication Page: The user is redirected to a secure login page managed by the IAM 

platform. This page is designed to handle the authentication process securely. The user enters their 

credentials (username and password) and, if required, additional authentication factors such as a 

TOTP-based OTP. 

 

Multi-Factor Authentication (MFA): If MFA is enabled, the user will be prompted to enter a time-

sensitive OTP generated by an authenticator app on their device. This adds an additional layer of 

security, ensuring that even if a password is compromised, unauthorized access is prevented. 

Authentication Processing: The entered credentials and OTP (if applicable) are sent to the IAM 

platform’s backend for verification. The backend uses OAuth 2.0 and JWT to authenticate the user. If 
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the credentials are valid, the platform generates a JWT token that represents the user’s session and 

permissions. 

 

Redirection to Target Page: Upon successful authentication, the user is redirected back to the target 

landing page from which they initiated the authentication process. This redirection is handled 

seamlessly by the platform, ensuring a smooth user experience. The JWT token is securely stored in 

the user’s browser, typically in a secure cookie or local storage, to maintain the session state. 

 

Session Management: The JWT token is used for subsequent requests to the application to verify the 

user’s identity and permissions. The platform ensures that the token is validated for each request, 

maintaining the security and integrity of the user session. 

 

Security Enhancements: The redirect-based workflow enhances security by centralizing the 

authentication process. By eliminating the need for specific framework integrations, the platform 

reduces the attack surface and simplifies the integration process. This approach also ensures that the 

authentication process is consistent across different applications and environments. 

  

User Experience: The redirect-based workflow ensures a seamless user experience. Users are 

redirected to a secure and familiar login page, reducing the cognitive load and ensuring a consistent 

authentication experience. The platform’s customizable authentication UIs allow organizations to 

personalize the login and sign-up pages to match their branding, further enhancing user experience. 

 

III. Conclusion 

The proposed Identity and Access Management (IAM) platform presents a robust, adaptable, and 

forward-looking solution to the challenges of user authentication and access control in modern digital 

environments. Unlike conventional IAM systems that often rely heavily on specific frameworks or 

require deep technical integration, this platform adopts a framework- agnostic architecture. This makes 

it significantly easier for developers to integrate it into various web and mobile applications, regardless 

of the underlying technology stack. 

One of the key innovations is its modular and customizable design, which allows it to be embedded 

into diverse environments with minimal configuration. The platform prioritizes security by integrating 

industry-standard protocols and practices such as OAuth 2.0 for secure authorization, Multi-Factor 

Authentication (MFA) to prevent unauthorized access, and Role- Based Access Control (RBAC) for 

precise permission management. Together, these features create a multi-layered security approach that 

helps safeguard user data and system resources from both external threats and internal misuse. 

Another standout feature of this IAM solution is its support for customizable user interfaces. 

Organizations can design and deploy branded login, signup, and password recovery pages that match 

the look and feel of their applications. This not only enhances the end-user experience but also fosters 

a sense of trust and continuity for users interacting with the system. 

Overall, the proposed IAM platform offers a holistic solution that balances ease of integration, 

advanced security measures, and user-centric design—making it a valuable asset for developers and 

enterprises alike. 
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